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NAMI’s Goals

« Serve Hong Kong and Mainland industries in
collaboration with the global community in technology
development and commercialization

* Fill the gap between fundamental research and
commercial production — applied research and pilot
testing
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Our Approach and Strategy

Investors looking for new
products and knowhow

v Network
= Worldwide collaboration in
technology development

Material

Overseas
Binstitutions

v’ Expertise
= Technology provider; market
and technology intelligence

v Funding
= Government funds

Inventors

Innovators looking
for applications |
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Strong External Support and Network

Business & Industry Affiliates

i+ The Government of the Hong Kong
» Special Administrative Region
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HK Science Park
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NAMI’s Five Areas of Focus

_I"f"" - —
Sustainable

Construction
Materials

Environmental
Technologies

FAV.EIEL
Display & Solid E’v‘! '

State Lighting

BIO & Healthcare
Products
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http://analytics-magazine.com/wp-content/uploads/2010/11/HealthCare-Px_Medical-dreamstime_5569648.jpg

Case 1: Collaboration with DuPont on Thin Film a-Si
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Source: http://www.epia.org/fileadmin/EPIA docs/public/Global _Market Outlook for Photovoltaics_until _2014.pdf; http://www.altenergymag.com/emagazine/2010/08/thin-film-photovoltaic-pv-cells-market-analysis-to-2020/1557
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Case 2: Collaboration with HP on SERS

2 3 Overview of HP’s Surface-Enhanced Raman Spectroscopy (SERS)
a4 / and the potential of technology realization
SERS Background Working Mechanism of HP’s SERS HP’s latest development Potential Applications of the SERS
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Five Types of Projects

* Platform research projects
— At least 2 industrial partners

— Industry cash / in-kind contributions at least 10% of the total project
cost (IP owned by NAMI)

* Collaborative research projects

— Industry cash/ in-kind contribution is no less than 50% of the total
project cost (IP owned by company)

e Contract research projects (solely funded by industry)
* Seed Projects (solely funded by NAMI)

* Trade Association Projects (NAMI responsible for soliciting funding;
forward-looking and beneficial to entire market sector)

- Cash rebate for R&D (30% of industrial contribution)
- Up to half of the total project fund can be spent outside of Hong Kong.
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Contact Information

Prof Ka Ming NG

NAMI

The Hong Kong University of Science and Technology
Clear Water Bay

Hong Kong

Phone: (852) 2358 8228
Email: kmng@nami.org.hk
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